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Vorführender
Präsentationsnotizen
WP2-5 feed into WP1 for coordination with national focal points. The national focal points will in turn coordinate with the 6 hospitals in their country. 





Task: Selection of Hospitals

Hospital selection almost complete

Contracts will be completed together with WP7
• Contracts will be signed between the hospitals and the national focal points
• National focal points will be responsible for the 6 hospitals in each country

National focal points will be the coordinating centers in each country 
• Data collection with WP1
• Workshops with WP1-5

Deliverable 1.1: Recruitment of the REVERSE hospitals (M6)



Task: Selection of Hospitals

Each hospital (or national focal point if national 
IRB) will submit an ethics application 

• Ethics will first be submitted to Swiss ethics by WP1
• Approved protocol and supporting documents will 

be given to each hospital to facilitate local approval 

Ethics proposal draft completed – will be submitted soon



Task – Kick 
off meeting 
with 
hospitals 

Will be arranged with WP2-5, WP7 and national 
focal points

MDS audit tool (with WP2)

Database training and login information 
• Set up through UZH



Task - Surveillance of outcome and process 
indicators

Quarterly videoconferences with national focal points
• Review data entered
• Troubleshoot issues



Task -
Interventions

• MDS audit (with WP2)

• Workshops prior to IPC and ABS interventions 
(with WP3 and 4)

• Implementation workshops (with WP5)



Task – Wrap up meeting 
Arranged in month 52 with input from all work 
packages



Deliverables

D1.1: Recruitment of the 
REVERSE hospitals (M6)

• almost complete

D1.2-D1.5: Surveillance of 
the outcome and process 

indicators (M14, 26, 38, 52)

• Database review with 
focal points 

• Troubleshoot issues and 
ensure data is complete

D1.6-D1.9: Interventions 
(M14, 26, 38, 52)

• Review adherence to 
interventions

• Implementation feedback 
(WP5)



Deliverables

D1.12: Intermediate 
analysis report (M42)
• Review data
• Write and distribute report to 

stakeholders

D1.10: Close-up meeting 
(M52)
• Meeting notes will be 

distributed to stakeholders

D1.11: Final report (M60)
• Review data
• Write and distribute final 

report
• Prepare publications



Thank you!
REVERSE has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 965265.

This presentation reflects only the author’s view and the Commission is not responsible for any 
use that may be made of the information it contains.
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