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1. Finalizing the consortium agreement;

2. Submitting the 1st amendment;

3. Obtaining national/local IRB approvals;

4. Finalizing contracts with the hospitals;

5. Communicating and planning the actions with the hospitals;

6. Detailing of the interventions and realigning the actions between the work packages;

7. Continuing regular meetings on board and steering group levels;

8. Planning of the next project meeting at ECCMID 2022.

Next steps
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Thank you for your attention
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